Web Site Needs Analysis


Customer:

Web Address:

What is your companies primary products / services?

Who are your primary Competitors?

What differentiates your company from it's competitors?  Why would a customer choose your company over the competition?

Style / Attitude / Mood:  What perception should the user have when visiting your site? (conservative, progressive, formal, friendly, corporate, personal)

Do you have a professional Brand Identity package (Logo, specific fonts, matching colors, matching elements, catch-phrase, etc. . . . )
And now for the numbers, please provide estimated quantities of the following (on html pages, not pdfs):

How Many Product Categories







___________

How many attributes for ease of selection from a table of Categories


___________

How Many Product Families







___________

How many attributes for ease of selection from a table of Product Families

___________

How Many Part Numbers per Product Family (average)




___________
How many attributes for ease of selection from a table of Part Numbers


___________

How many words in paragraph from are needed to describe each product family

___________

How Many Images (photo / drawing / safety marks / curves / illustrations)


___________

List any sites you find compelling or has elements that you would like to emulate.

List competitor sites that you like and why?  What key components they have are absolutely necessary that you have?

What could we do on your site that would beat the completiton?

What is the primary action you want taken on your site? (download pdf, request sample, quote, buy online, go to a distributor, call, etc. . . . .)

Content / Product Information / About Us / Services / etc. . .  Is the content on your existing site accurate and can be re-utilized on the new design, or do we need to write all new content?

Do you have high resolutions images we can use?  or do you have physical samples to send us so we can photograph?

Datsheets / pdf downloads:  Is your pdf documentation in good shape or do you need to re-format / re-design your pdf materials as well?

Where do you rank on Google?  What have you done to try and improve rankings?  Has it worked?

What keywords / key-phrases are absolutely critical to be found on page 1 of Google?

Do you want customer interaction pages requiring a log-in?  List team members, Download client specs, quotes, agreements, Failure Analysis and other reports?

Once designed, how often will you update the site (Daily, weekly, monthly, etc...)?  Do you want internal resources to do that work or stay engaged with a developer?
Who are the primary contacts within your company for the website, please provide name and website role?

Do you have a target launch date that is critical to hit?  When and why?

What are your budgetary limitations? Let's explain, we can work with practically any budget by limiting development areas.  So we can do a $5,000 clean up or a $50,000 power-house of a site.  But it all comes down to what you are willing to spend then we can tell you how much we can offer within that budget.

Should we break the development into phases, if so, what do you suggest are Phase 1, 2 , 3, etc. . . .?

Web development Areas of Responsibility:  Below are different key elements of a successful and balanced web design.  Some of these elements can be performed by existing resources from your company, sahred responsibility and or leave it all up to us.  Please consider the percentage of responsibility to be shared for these areas:

Graphics / Layout:  Do you have an existing graphic designer we should work with ro use our resources?

Photographs / Images:  Do you have an existing graphic designer we should work with ro use our resources?

Content / Management:  Will you write all the content or ask us to scrape content from your existing pages / pdf's and then provide you editing capability.

Search Engine Optimization:  Do have an SEO expert to advise and implement strategies on the site that we need to give them access to, or shall we develop and implement strategies with our internal resources?

Conversion / Analysis:  Will you be analyzing all the stats on your site to identify on-going improvement needs to improve "actionable" events on your site, or shall we remain  engaged for continued process improvements?

Do you have any Social Media Web Listings (Linked-In / MySpace / FaceBook / Twitter / YouTube)?

If you have an active applications engineering department, we strongly advise the implementation of an engineering forum to allow engineers to find answers, post questions and get answers from your engineering mediator.  Can you support this type of effort (10-30 minutes daily)?

Key Elements Required (check all that will apply):
( About Us


( Board / Management Profiles

( Letter from the Pres

( On-Line Forms (how many forms _____ / how many fields ____)
( Language Translations (manual or automatic)

( Videos / Slideshow / Audio Players
( Subscription Form

( Catalog Request

( Calendar of Events

( Career Opportunities

( New Products

( Company News

( FAQ's


( Recent Design Wins / Success Stories

( Employee Profiles

( Help Desk / On-Line Chat
( Large Flash Animations
( Pop-Up Banner Ads

( Page Peel Banners

( Image Library

( Booking / Reserve

( CRM Bridge

( Community / Profiles

( RSS Syndication (Broadcasting your content)

( On-Site Commenting

( RSS Feed (display content from other sites)

( Forumlaic Calculators
( Polls (ask before you design a new product)

( Social Bookmarking

( Search Function

( Configurator Function

( Filter / Sort Functions

( Rep Listings


( Distributor Listings

( StockCheck / Net Components

( SiteMap

NOTES / COMMENTS:
