The purpose of this document is to educate our potential clients as to the scope and definition of what
we term as a successful web development project. The more you understand each aspect, the better
you can qualify any developer, resulting in a better website for you and your company.
The Eight Critical Areas of Web Development:
We like to use the analogy of an 8-piston engine, if any one piston is not firing, then the performance
will suffer. Here are the 8 pistons we recommend our clients understand properly.
1.

Content - An abundance of unique and clear content that offers value to the visitor

2.

Organization - Information and navigation must be quick and intuitive

3.

Graphic Design - The site must provide the best “first impression” possible

4.

Programming - Minimum expected functions like a contact form, search, sitemap, etc. . .

5.

Analysis - Read and understand the stats on your website to make informed decisions

6.

Conversion - Best practices possible that turn visitors into customers

7.

Search Engine Optimization - Page 1 on Google or bust

8.

Social Media - Establishing and maintaining an audience in Social Media
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BREAKING DOWN OUR DEFINITION OF
A WELL-ROUNDED WEBSITE DESIGN
First
Do you need all 8 pistons? Your business may do just fine on a 4-piston engine versus a more powerful design.
Regardless, you should know what you are buying, and have the ability to add more pistons later on if need
be. The purpose of this document is to educate you, not sell you the cadillac, when all you need is 4-banger.
Content
Your clients/ customers use your website to get information. If they can’t find the information they desire they
will go to another vendor. Only you can decide how much info is needed, but we must emphasize that quantity
and uniqueness are key factors for search engine optimization which we will address later in this document.
Targeting content for your entire audience needs to be fully understood. For example, a B2B technology
company needs to satisfy the requirements of 3 distinctly different audiences.
1) The engineer that needs to find a solution and download all require documentation
2) A buyer who needs to place an order on-line or know who to call to manage their business
3) Management who need to qualify your company as an approved vendor
In this example, we have to create content that supports the needs of these 3 very different yet equally
important audiences.
Organization
In 2000, the average attention span of a human on a website was 12 seconds. By 2013, it has reduced to
only 8 seconds. The human race has an attention span that is now 1 second less of the common goldfish.
Organizing your content for ease of use and intuitive navigation is now more critical than ever. You have
practically no time to gain and hold the attention of your website’s visitors. This often means generating
multiple navigation paths on the site such as drop down menus with varying levels, quick navigation links on
the side of the site to commonly used areas, duplicated links in the footer and then peppering the site with
interlinks to related pages as appropriate.
Graphic Design
We have 8 seconds for the website to establish the first impression about your company. A poor looking
website often creates a negative impression, and studies clearly indicate that overcoming a negative impression
is extremely difficult. It typically takes 20 more positive impressions to overcome the initial feelings of a negative
first impression . . . and you won’t be given that chance if the visitor jumps off to look at one of your competitors.
That said, graphic design should be utilized to best present your information. The amount of graphics required
can greatly vary depending upon your market and industry. Point being, graphics should not be done just for
graphic’s sake, but to support the content and messaging of your company and your brand identity.
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BREAKING DOWN OUR DEFINITION OF
A WELL-ROUNDED WEBSITE DESIGN
(continued)
Programming
HTML5 / PHP / MySQL / CSS / Java / ASP / Flash etc . . . The popularity of Open-Source Content Management
System type websites such as Wordpress / Joomla / Drupal greatly simplify the need for programming, as
most any requirement you may have probably exists as a component we can download and install, but . . .
These platforms have led to a new breed of website designers that can integrate various components to build
a good looking website that functions well. The issues arise as soon as you ask for adjustments or major
updates. This is when these developers stop returning phone calls or ask for a lot more money to hire another
esource to help them.
In no way are we arguing you should avoid these open-source platforms, heck. we try to use them ourselves
as much as possible so we rarely have to code anything from scratch. But we can if we have to, and
modifying existing components is even that much easier. WE STRONGLY SUGGEST YOU QUALIFY THE
SKILL LEVEL OF YOUR DEVELOPER SO THAT YOU DO NOT HIT BRICK WALLS LATER IN THE
DEVELOPMENT OF YOUR SITE.
Analysis
It is common for many of our clients to have never even looked at their statistics. When they do, they look for
increased traffic and see the rest as gobbledygook. Understanding the underlying stats can help you better
understand what is and is not working on the site for those that do visit the site.
Increasing traffic is always desired, but isn’t it more important to best support those visitors you do get?
By seeing how much time they spend on various pages and how many pages they navigate to, we can
better identify what pages are and are not working. Then we can make informed decisions about ongoing
development.
Conversion
Conversion is the art of turning the website visitor into some type of transactor. This is more challenging than
one may think. It is common to see your product page and think, I have a drop down to select the color /
options required, I have a buy button, I have a request for quote button, what needs to be improved? It is
amazing what a little white space and proper use of colors can do to increase transaction rates.
As an example, A florist had re-designed their website with great SEO to increase traffic yet found that his
transaction rates fell significantly. The buy now button was blue, and sat underneath the photo, text description
and bullets about the floral arrangements.
So we asked, what is your target audience? The answer was that the majority of their business was with women
over the age of 40. We also looked at his overall design and realized that the design was too masculine, and
having the buttons at the bottom of the page kept them off the screen of smaller computer monitors of older
computers, and some of the smaller tablets.
So we update the template files to adjust the sites color scheme, moved the buy button to the top of the page
and made it a more older-woman friendly light purple. Voila, transaction rates nearly doubled, at the cost of a
couple hours of work.
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BREAKING DOWN OUR DEFINITION OF
A WELL-ROUNDED WEBSITE DESIGN
(continued)
Search Engine Optimization (SEO)
Professional optimization services used to post articles with links pointing back to your site, each link acting
like a vote to increase your site’s popularity . . . but all the search engines create algorithms that eliminated this
manipulation by “professional” optimization services. Updates over the last few years (Google Penguin and
Panda updates) have basically eliminated the value of off-site links, decimating the SEO industry. So no more
off-site blogs. No more article syndication. Their value has fallen so low that it costs too much to be worth the
effort.
In essence, there are no tricks left in the bag. Only honest content, true visitor statistics and social interaction
are utilized to help search engines determine rank for your site. So it is all back to basics.
It all starts with your site. Does your site have the most unique content available about your keywords? Are
you announcing that content clearly through your menus, page interlinking, header tags, meta tags, image tags
and alt tags?
Content is king, if your site has the most “original” content implemented correctly, then it will rank well on
the search engines. The emphasis is on original. Google and other search engines have designed their
algorithms to recognize every possible pattern. Google recognizes how many paragraphs are in a post, how
many sentences in each paragraph, how many words in each sentence, how many images are used and every
possible combination of synonyms. So don’t fool yourself into thinking you can copy an article, change a few
words and post to your site and then believe you are creating content Google will reward you for.
This also means you can’t fake popularity by buying Social Media likes / faves / friends / etc. . . Consider that
you just bought 10,000 Facebook likes, Google would recognize that you are not equally popular on Twitter,
Pinterest, etc. . . Additionally, Google would read the profiles of those 10,000 “people” who liked your pages,
and if they have less than real content on their own pages, Google would recognize that person as fake
(existing only to like other pages). So Google will disregard all that Facebook effort and possibly penalize your
site for attempting to spam and manipulate Google.
The same holds true for visitor statistics. Assume you just used a service to create fake visitors to your site,
then the search engines would expect to see an equal amount of related activity about your site on the web
and social media pages.
The end result is that your site must be designed for Search Engine Optimization, no outside bag of tricks will
work. Once your site is designed properly, then you must engage in real Social Media interaction.
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BREAKING DOWN OUR DEFINITION OF
A WELL-ROUNDED WEBSITE DESIGN
(continued)
Social Media Marketing
First, we have to set aside the argument that your customer / client base does not look for companies like
yours on Social Media Platforms or that all your Social Media efforts have never won any business. I will go so
far as to completely agree that Social Media does not offer any “sales” value, but. . .
If you are not active in Social Media, or at least more active than the competitor ahead of you on the search
engines, then you have a hard time passing them. Your social interaction is one of the key multipliers in
determining the ranking of your site.
My advice in this area is to remain active on the primary platforms which are Facebook, Google+, LinkedIn and
Twitter. The easiest thing to do is to regularly identify anything your company has done / is doing and post it
on these platforms. The frequency depends upon your market and your competition.
A free tool called Hootsuite can help you post information to up to 5 different platforms, so you write it once
and it gets posted in all 4 places. This is likely something that can be done in-house by someone in a sales
or marketing function. All they need to do is write one or two paragraphs about a product, an opportunity,
an application story, a news story relating to your industry, heck anything at all, just as often as is reasonably
possible.

Why Info-Mgt.net?
If you have gotten to this point in our document, then you must appreciate that your business should not suffer
the consequences of trusting your web design with the lowest bidder. 9 out of 10 developers aren’t able to
even list these areas of web development, let alone offer a mastery of them.
Our company was established in 2005, designing websites and printed materials for multiple clients typically
within the B2B market. We are continually researching the latest design topologies as the web design industry
continues to grow in leaps and bounds and we cannot rest on yesterday’s knowledge and experience.
As a company, we have both North American and offshore resources to take advantage of the skill sets and
sensibilities required for the North American Market place with the reduced costs of offshore programming and
development.
More importantly, we say what we are going to do, do what we say and educate our clients how to qualify the
work we have delivered. Our intent is to keep you as a client for life, not as a one-time transactor. Marketing,
website being a key element, is not a one-time transaction. We have to expect and anticipate growth and
want to be your long-term partner.
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Examples of Work / References
We highly advise that you check the examples of work for any developer you consider having work for you and
verify their quality of work by checking their references. Towards this end, our website exists simply to illustrate
all the types of work we have done. Our LinkedIn profile illustrates how many people have endorsed us for
quality work and we will gladly provide you references upon request.
www.info-mgt.net | www.linkedin.com/gordenmack

